
WORKSHEET 3.1 AI Tool Selection and Planning Page 1 of 4

Selecting the Right AI Tools for Your Research

AI tools can dramatically accelerate your market research, but only if you choose the right tools for your specific
needs. This worksheet guides you through systematic evaluation of AI capabilities, helping you match tools to
tasks, assess costs and benefits, and plan effective implementation. The goal is strategic AI adoption that
enhances your research without creating unnecessary complexity or expense.

What This Worksheet Covers
This planning tool has five parts: (1) identifying your most time-consuming research tasks; (2) matching those tasks to AI
capabilities; (3) analyzing costs versus benefits; (4) creating an implementation plan; and (5) assessing risks and ethical
considerations. By completing all five sections, you'll have a clear roadmap for AI tool adoption.

H
How to Use This Worksheet

Start by honestly assessing where you currently spend the most research time. Be specific about tasks, not
general activities. Then systematically explore which AI tools could help, calculating actual costs and time
savings. Don't skip the risk assessment—it prevents costly mistakes.

W
Why This Matters

Most entrepreneurs either avoid AI entirely or adopt tools randomly without clear purpose. Systematic
planning ensures you invest in tools that genuinely help your research rather than adding complexity. Time
spent planning saves money and frustration later.

What You'll Gain

CLARITY
Know exactly which AI tools to adopt first

EFFICIENCY
Focus resources on highest-impact

applications

CONFIDENCE
Implement AI strategically, not randomly

■ Time Required: 30-45 minutes

■ Best Approach: Complete after reading Chapter 3 on AI capabilities
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Part A: Research Needs Assessment

1.

2.

3.

1.

2.

3.

1.

2.

3.

Part B: AI Capability Matching

Task Potential AI Solution Tool Options Priority

Part C: Cost-Benefit Analysis (Top 3 Priorities)

Application 1:

Task:

Time currently spent: _____ hrs/week

Tool cost: $_____ /month

Time savings: _____ hrs/week

Value of time saved: $_____ /month

Net benefit: $_____ /month

Non-financial benefits:
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Application 2:

Task:

Time currently spent: _____ hrs/week

Tool cost: $_____ /month

Time savings: _____ hrs/week

Value of time saved: $_____ /month

Net benefit: $_____ /month

Non-financial benefits:

Application 3:

Task:

Time currently spent: _____ hrs/week

Tool cost: $_____ /month

Time savings: _____ hrs/week

Value of time saved: $_____ /month

Net benefit: $_____ /month

Non-financial benefits:

Part D: Implementation Planning

Implementation steps:

1.

2.

3.

4.

5.

Success criteria:

Review date:

Part E: Risk Assessment

1.

2.

3.
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Implementation & Reflection

Mitigation Strategies

1.

2.

3.

Ethical Considerations

Data privacy:

Bias concerns:

Transparency:

Consent:

■ Your AI Adoption Commitment

My #1 priority AI tool to adopt:

I will implement this tool by (date):

Success metric to track:

✓ Next Steps

Start with your highest-priority tool. Set up a trial or free account, test it on a specific research task, and measure
results against your success criteria. After 2-3 weeks, review whether it delivers the expected value before
investing further. Remember: AI should make research easier, not more complicated.
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